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[Revisers’ Note:  As at the date of this revision, there have been no prior changes 
in the Task Force’s Report or its annexed investment and distribution policies, all 
as originally adopted in 2006.  (None were required in order to reflect the 
extraordinary invasions of principal made and to be made as contemplated by the 
report of the Presbytery’s Repayment Task Force and approved by supermajority 
votes of Presbytery at successive meetings, as specified in the Report, held on 
February 10 and 27, 2007.)  The current revision modifies the investment policy, 
and makes certain conforming changes in the Report itself, but makes no changes  
in the annexed distribution policy.  The reasons for the current modifications are 
stated in further Revisers’ Notes inserted adjacent to the provisions being 
changed.] 

 
Executive Summary.   Presbytery’s General Council constituted this Task Force in 
early 2005 to advise and make recommendations as to various matters relating to an 
anticipated major testamentary gift.  Since that time the Task Force has overseen and 
documented the actual receipt of the gift, made arrangements for its temporary investment 
pending issuance of this, its final report, and made a recommendation, adopted by 
Presbytery, for immediate use of a portion of the gift for hurricane relief in two neighboring 
presbyteries.  It has delivered interim reports to General Council and Presbytery, and now 
presents in this final report and two accompanying policy documents its recommendations 
for certain immediate uses of additional portions of the gift, and the long-term investment, 
growth  and administration of the balance of the gift and the making of periodic grants from 
it to foster achievement of Presbytery’s Vision through undertakings not capable of full (or 
any) funding from the operating budgets of Presbytery’s churches and other constituencies.  
The report and policies provide, among other things, for: 
 

o Immediate use of additional portions of the gift, consistent with Presbytery’s Vision 
(a) to pay, or reimburse Presbytery’s operating accounts for monies spent to pay, 
Presbytery capital debt incurred to acquire Presbytery’s Grand Lakes real property 
and certain additional costs in connection therewith, as well as (b) to fund other 
(unrelated) expenditures deemed appropriate by General Council further to “kick 
start” the Vision during 2006 and the first half of 2007 

o Designation of the balance of the gift as Presbytery’s Vision Initiatives Fund, and its 
long-term investment through the Presbyterian Church USA Foundation and the 
Texas Presbyterian Foundation, under the oversight of General Council, with the 
stated objective of growth over time sufficient to allow both the Fund corpus and 
periodic distributions from it to keep pace with, or outstrip, inflation 

o An annual grant program administered under the supervision of General Council, 
providing for grants from the Fund to pay for projects fostering Presbytery’s Vision, 
as from time to time in effect, as to which incomplete funding (or no funding) is 
available from the applicants’ ordinary operating budgets (but which encourages 
applicants to obtain additional funding from other sources as well) 

o Protection of the growth objective by insulating fund balances from invasion (other 
than in extraordinary circumstances) by placing a customary and prudent limitation 
(5% of a trailing 12-quarter-end average fund balance) on payments of annual 
distributions and expenses from the Fund and subjecting distributions above that 
limit, and/or modifications of the limit itself,  to required Presbytery approval by 
supermajority vote at two successive Presbytery meetings; as envisioned the 



limitation would still permit payment of grants and expenses aggregating 
approximately $120,000 in the first grant year, with Fund earnings in excess of 
payments for grants and expenses being added to grow the corpus 

 
 

PRESBYTERY OF NEW COVENANT 
GIFT PROCESS TASK FORCE REPORT AND RESOLUTIONS FOR PRESBYTERY 

 
Preliminary Statement.  In 2005, Presbytery of New Covenant, Inc. (“Presbytery”) 
received a gift of approximately $3,410,000 (the “Gift”) under the will of Chris Miller, a 
member of Memorial Drive Presbyterian Church (the “Donor”). When Presbytery was 
advised that the Gift would be distributed to it and in anticipation of its receipt, the General 
Council of Presbytery, on motion of Presbytery’s Business Affairs Committee, constituted the 
undersigned as Presbytery’s Gift Process Task Force (the “Task Force”), to study and report 
to Presbytery its recommendations with respect to use of the Gift to further Presbytery’s 
objectives, consistent with its vision as from time to time in effect, the long-term 
investment and administration of the Gift, and to make provision for interim investment of 
the Gift pending Presbytery’s action on its longer-term recommendations.1  The Task Force 
was given broad discretion to reshape its own charge as its work proceeded.  It has 
periodically reported to General Council and Presbytery as to its progress, and now brings to 
you this, its final report.  In addition to this report, the Task Force has produced two 
principal written documents relating to the Gift, an Investment Policy and a Distribution 
Policy (collectively, the “Policies”).  (Each is referred to in the proposed resolutions of 
Presbytery set forth below, and a copy of each is annexed to this report.)  It is the intention 
of the Task Force that the Policies should be read together with, and that they form a part 
of, this report.   
 
Task Force Charge and Responses.  The charge given to the Task Force by General 
Council included a number of related tasks.  The principal ones, and the Task Force’s 
responses to them, are summarized below: 
 

a. Determine Priorities of Presbytery needs per General Council’s 
policies and direction.  Council has been conducting and as “Presbytery’s 
visioning body” will continue to conduct exercises to keep the vision current.  
Subject to our recommendations in clauses ii and iii of the following 
paragraph b, it is the Task Force’s recommendation that the Gift be set aside 
like endowment and invested so that every year new and creative projects 
that support and follow the then current Presbytery vision, but cannot be 
funded, or wholly funded, from current operating budgets, can receive 
funding. 

 
b. Determine if some portion of the gift should be distributed currently.   

i. Last year Presbytery, acting upon a Task Force Recommendation, and as a 
tithe of this Gift, approved sending $170,500 to each of the two 
presbyteries most impacted by Hurricane Katrina. 

 
ii. At the request and with the endorsement of the Business Affairs and 

Administrative Division Steering Committees, and of General Council, we 

                                                             
1 Pursuant to the direction of the Task Force, the approximate $3,069,000 unexpended balance of the Gift (see 
footnote 4  below) has been, and pending Presbytery’s action on this report remains, invested in United States 
Treasury Bills held in a separate account at A.G. Edwards, which also maintains another investment account 
containing Presbytery’s reserve funds. 



hereby recommend that an additional approximately $626,0002 of the Gift 
be used as soon as practicable to 

 
(A) retire the debt of Presbytery to Tradition Bank (incurred (i) 

to refinance the loan from Whitney National Bank borrowed to provide 
funds to acquire Presbytery’s Grand Lakes real property, and (ii) to 
reimburse Presbytery’s operating fund for a portion of the payments 
made by Presbytery in respect of the 2006 annual fee due to the 
Grand Lakes Property Owners Association to ensure that the Grand 
Lakes land would be lien free at the time of the Tradition refinancing), 
and  
 

(B) to reimburse Presbytery’s operating fund for (i) debt service 
payments made to Whitney National Bank and Tradition Bank during 
2006 prior to the recommended  retirement of the Tradition loan, and 
(ii) the balance of 2006 Property Owners Association fees paid by 
Presbytery and  not already reimbursed from the Tradition loan 
proceeds.3  
 

iii. At the request of General Council, we hereby further request that  General 
Council be authorized to withdraw from the Gift the amount of $35,000, to 
place the same in a dedicated account and, at any time or from time to 
time until June 29, 2007, to disburse from such account all or any portion 
thereof, as it may determine (such determination to be evidenced by one 
or more resolutions adopted by General Council) to be necessary or 
appropriate to implement Presbytery’s vision statement (“Growing 
congregations that passionately encourage their community to 
make disciples” ), with any balance of such amount not disbursed for 
such purpose prior to June 29, 2007 to be restored to the Gift on that 
date, all as more fully set forth in the following resolutions.   

 
c. Establish a written investment plan and recommend investment 

managers.  As noted above an Investment Policy is annexed. This policy 
calls for the funds to be invested with the goal that distributions can be made 
in perpetuity, with both the Gift corpus and such distributions growing at or 
above the rate of inflation.  The initial recommendation is that the 

                                                             
2 Though approximate, we believe this number is very close to reality; the exact number is subject to final 
determination as it is dependent in part upon the dates on which certain actions, such as prepayment of debt together 
with interest accrued to the date of prepayment, recommended by this report are actually taken.   
3 First, we believe that retirement of this debt, reimbursement of certain of its carrying costs and the implicit support 
of Grand Lakes which they reflect are absolutely consistent with Presbytery’s current vision statement: “Growing 
congregations that passionately encourage their community to make disciples”.  
Moreover, the bank debt and the fees are legal obligations of Presbytery as borrower and owner of the Grand Lakes 
property.  While it was and is necessary to honor these obligations (and, we believe, to do so in a manner which 
places as little strain as possible upon Presbytery’s currently limited operating cash) the recommended action creates 
no precedent, both because  

a. Presbytery has no other such debt (nor any plans to incur any), and  
b. We recommend requiring super-majority Presbytery approval of any future extraordinary 
withdrawals from Gift Funds (over and above those made for annual grants and expenses, which under our 
proposal will be limited to a prudent 5% of corpus per year – approximately  $120,000 in the first grant 
year -- and which we would expect ordinarily to be shared among a number of grant applicants). 

 



responsibility of the investment of the funds be split equally between the 
Texas Presbyterian Foundation and the Presbyterian Church USA Foundation. 

 
d. Develop policies for distribution of funds.   As also noted above, a Policy 

for determining distributions from the fund consistent with Presbytery’s then 
current vision is also annexed. A focus of this Policy is encouragement for 
those applying for funds to bring additional funds and other resources to the 
projects they are proposing. 

 
e. Establish governance responsibilities for the administration of the 

distribution of funds as well as oversight of the investment of the 
funds.  Under the proposed Policies  

 
i. The oversight of administration, annual distribution, and investment 

would be lodged with General Council; and 
ii. Any extraordinary withdrawal of funds would require extraordinary 

Presbytery approval (supermajority vote at two consecutive meetings 
held on different dates). 

 
f. Consider ways in which this gift can help attract other gifts.   We 

believe that the administration of this gift in the ways that we propose will 
demonstrate to others that major gifts to Presbytery can support Christ’s 
work and make a significant positive impact for a very long time. 

 
Vision Initiatives Fund (General).  The proposed Investment Policy and Distribution 
Policy together contemplate establishment of a Vision Initiatives Fund (the “Fund”).  The 
initial corpus of the Fund would be approximately $2,408,000.4  An amount equal to one-
half of the corpus of the Fund would be placed at investment with the Presbyterian Church 
USA Foundation, and the other half of the Fund would be placed at investment with the 
Texas Presbyterian Foundation (“TPF”).  The two foundations would act as Presbytery’s 
agents, and assets in the Fund would continue to constitute assets of Presbytery.  [TPF 
would act as custodian and provide periodic comparative reports to General Council on the 
performance of the investments of Fund assets held by both foundations.]   
 
REVISERS’ NOTE:  THE BRACKETED SENTENCE OF THE ORIGINAL REPORT APPEARING JUST ABOVE 

THIS NOTE AND CONTEMPLATING THAT TPF WOULD ACT AS CUSTODIAN AND PROVIDE PERIODIC 

COMPARATIVE REPORTS ON PERFORMANCE OF FUND ASSETS HELD BY BOTH FOUNDATIONS HAS BEEN 

RETAINED FOR HISTORICAL REASONS; NOTE THAT CHANGES MADE (AND EXPLAINED) IN THE 

INVESTMENT POLICY REMOVE THE CUSTODIAN CONCEPT, WHICH WAS FOUND UNWORKABLE IN 

PRACTICE.] 
                                                             
4 The amount of the Gift, as received by Presbytery, was approximately $3,410,000.  As noted in text above, on 
recommendation of the Task Force and pursuant to Presbytery action at a called meeting following Hurricanes 
Katrina and Rita, a portion of the Gift corpus equal to $341,000 was made the subject of two equal unrestricted gifts 
aggregating that amount to the Presbyteries of South Louisiana and Mississippi for hurricane disaster relief, leaving 
about $3,069,000 of the Gift unexpended.  An additional amount of approximately $661,000 is the subject of the 
Task Force’s recommendation in clauses b(ii) and (iii) of Task Force Charge and Responses in the text above.  The 
remaining approximately $2,408,000 would constitute the Vision Initiatives Fund as indicated in text above.  We 
note that earnings on the Gift funds accrued since their original deposit at the time the Gift was received by 
Presbytery and placed in the the A.G. Edwards account are a “moving target” from one day to the next, and for 
convenience of reference we have thus employed the approximate $2,408,000 number without attempting to add to 
it any such earnings accrued as of any particular date. The actual initial opening balance of the Vision Initiatives 
Fund would, however, be higher than our approximate $2,048,000 by the amount of such earnings accrued to the 
date the remaining funds are invested with the Foundations as recommended in the text above.  



 
Investment and Use of Vision Fund; Withdrawals; Grants. In accordance with the 
Task Force’s decision (and customary practice with regard to such investments), the 
Investment Policy and the linked proposed Distribution Policy contemplate that absent 
extraordinary circumstances the corpus of the Fund, and the great bulk of the periodic 
investment return thereon, will continue to be held at investment, with the objective of 
growing the amounts of the corpus and periodic distributions over time in a manner 
sufficient at least to offset, and we hope outstrip, the ongoing effect of inflation (net of all 
expenses and distributions).  Withdrawals from the Fund in excess of planned annual 
distributions as set forth in the next sentence would require a supermajority vote at two 
successive meetings of Presbytery held on different dates.  A portion of the annual return on 
investment of the corpus of the Fund equal to five percent (5%) of its corpus, measured on 
a trailing 12 calendar quarter-end basis, would be made available annually for (1) grants to 
foster initiatives of Presbytery’s constituencies, not inconsistent with its vision as from time 
to time in effect, which are not capable of being funded from their normal operating 
budgets, and (2) the Fund’s ongoing operating expenses. The remainder of income would be 
added to, and help grow, the corpus.  The proposed Distribution Policy creates a mechanism 
for applications for and distributions of such annual grants, and lodges responsibility for its 
administration with General Council.  

 
After having given the matter prayerful consideration over many months, the Task Force 
believes that its recommendations for immediate use of a portion of the Gift, placement of 
the balance of it in the Fund, and administration of the Fund as provided in the Policies will 
both honor and give effect to the intention of the donor, and assist Presbytery in 
achievement of its Vision.  We thus respectfully urge Presbytery’s adoption of the following 
resolutions.  We are pleased to bring them to you with the endorsement of General Council. 
  
Resolutions.  In accordance with the foregoing, the Task Force presents the following 
resolutions for consideration, and moves their adoption by Presbytery. 
 

Expression of Thanks 
 

� RESOLVED,  that Presbytery expresses its heartfelt thanks for the munificent gift of 
the late Chris Miller, and to our gracious God for His having placed Presbytery in her 
heart as an object of her bounty; and it is further 

 
Repayment of Debt, Reimbursement of Associated Costs and 2006 

Support of Vision 
 

� RESOLVED, that the Treasurer be and he hereby is authorized and directed to 
withdraw from the A.G. Edwards account in which the Gift is currently maintained an 
amount equal, as near as may be, to $626,000, or such greater or lesser amount as 
may be sufficient for the purposes set forth in this resolution  (and no more), and 
apply the same, as soon after the date hereof as may be practicable, to (a) retire in 
full Presbytery’s outstanding loan from Tradition Bank, together with accrued interest 
thereon to the date of payment, and (b) reimburse Presbytery’s operating fund for 
(i) all payments of debt service made during calendar 2006 to Whitney National Bank 
and Tradition Bank prior to such retirement of the Tradition Bank loan, and (ii) all 
payments made to the Grand Lakes Property Owners Association in respect of the 
2006 annual fee due that Association, to the extent not otherwise previously 
reimbursed from the proceeds of the Tradition Bank loan; and it is further 

 



� RESOLVED,  that the Treasurer be and he hereby is authorized and directed (a) as 
soon after the date hereof as may be practicable, to withdraw from the A.G. Edwards 
account in which the Gift is currently maintained the amount of $35,000, to place 
such amount in a dedicated account, and (subject to the following clause (b)) to 
disburse from such account such sums as General Council may at any time or from 
time to time prior to June 29, 2007 determine (such determination(s) to be 
evidenced by one or more resolutions adopted by General Council) are necessary or 
appropriate to implement Presbytery’s current vision statement (“Growing 
congregations that passionately encourage their community to make disciples”), and 
(b) to disburse from such dedicated account, at such time as may be necessary to 
permit the funds so disbursed to be added to and constitute part of the Gift funds 
held at investment in the Vision Initiatives Fund established by the next following 
resolution not later than June 29, 2007 (the last business day of that month), an 
amount equal to any remaining undisbursed balance of such dedicated account (such 
balance, when so disbursed, to be divided, as nearly as may be practicable, equally 
between the funds so held by the Presbyterian Church USA Foundation and the 
Texas Presbyterian Foundation); and it is further 

 
Vision Initiatives Fund Established 

 
� RESOLVED, that an amount equal to the entire unexpended corpus of the Gift, 

including any and all retained earnings thereon, after giving effect to the withdrawals 
specified in the two next preceding resolutions (such amount, the “Unexpended 
Corpus”), and earnings from time to time hereafter received thereon, and any 
additional amounts hereafter contributed thereto, be and hereby are designated as 
Presbytery’s “Vision Initiatives Fund” (the “Fund”), and that the Treasurer be and he 
hereby is authorized and directed, as soon after the date hereof as may be 
practicable, to withdraw an amount equal to the Unexpended Corpus from the A.G. 
Edwards account in which the Gift is currently maintained, to close such account 
(unless he shall deem it expedient to keep the same open), and to place the amount 
so withdrawn at investment with the Presbyterian Church USA Foundation and the 
Texas Presbyterian Foundation (such amount, when so invested, to be divided as 
nearly as may be practicable equally between such Foundations) in accordance with 
the Investment Policy (as defined in the next succeeding resolution); and it is further 

 
Approval of Report, Investment Policy and Distribution Policy 

 
� RESOLVED, that Presbytery hereby approves the report of its Gift Process Task 

Force (the “Task Force”) to which these resolutions are appended, including the 
attached proposed Investment Policy (as from time to time in effect, the “Investment 
Policy”) and Distribution Policy (as from time to time in effect, the “Distribution 
Policy” and, together with the Investment Policy, collectively, the “Policies”) , and 
delegates to General Council the authority  

 
(a) to act, in respect of the making and administration of investments held in the 

Fund, and the receipt and granting of applications for distributions (grants) 
from the Fund, and payment of its expenses, in accordance with the Policies 
(including the taking of, and the authority to re-delegate to the officers, or 
any of them, the authority to take, any and all such actions, whether or not 
specifically enumerated herein, as may be necessary or appropriate in 
connection therewith or otherwise to carry out the intent and purpose of 
either or both of the Policies and/or of these Resolutions, including, but 



without limitation, payment of all expenses of administration from time to 
time properly allocable to the Fund), and  

 
(b) to review and to modify either or both of the Policies at such times and in 

such manner as it may from time to time find to be appropriate and in the 
best interests of Presbytery and in furtherance of its vision as then in effect;  

 
provided that no such action or modification shall directly or indirectly abrogate or 
impair, or have the direct or indirect effect of abrogating or impairing, the 
Withdrawal Limitation and/or the Supermajority Requirement, as set forth in the two 
immediately following resolutions, unless the same shall have been approved by 
affirmative vote of two-thirds of commissioners present and entitled to vote at two 
(2) successive Presbytery meetings (stated or called) held on different dates; and it 
is further 

 
 

Fund Withdrawals; Limitation 
 

� RESOLVED, that aggregate withdrawals from the Fund corpus in any one Funding 
Year of the Fund (as below defined), including but not limited to withdrawals for (a) 
Fund distributions (grants) and (b) Fund expenses, not exceed the Annual Maximum 
Distribution Amount (as below defined) for such Funding Year of the Fund.  As used 
in this Resolution, the term “Funding Year of the Fund” means a period commencing 
on July 1 of a particular calendar year (commencing with calendar 2007) and ending 
on June 30 of the next succeeding calendar year, and the term “Annual Maximum 
Distribution Amount” means, with respect to any Funding Year of the Fund, an 
amount equal to the product of (x) the average of the Fund balances on the last 
days of each of the 12 (or fewer, as applicable) full calendar quarters occurring on 
and after June 30, 2006 and ending with the calendar quarter ended on the 
December 31 next preceding commencement of such Funding Year of the Fund,  
multiplied by (y) 0.05.5  The limitation upon withdrawals from the Fund set forth in 
this Resolution is hereafter referred to as the “Withdrawal Limitation”; and it is 
further  

 
Supermajority Required for Amendment, Waiver, Modification 

 
� RESOLVED, that  

 
(c) the Withdrawal Limitation, as set forth in the preceding Resolution, and 
 
(d) this Resolution itself, 

 
shall be subject to amendment, waiver or other modification only upon 
affirmative vote of two-thirds of commissioners present and entitled to vote at 
two (2) successive Presbytery meetings (stated or called) held on different dates.  
The requirement for supermajority approval at successive Presbytery meetings 

                                                             
5  For Funding Years of the Fund commencing prior to the time when 12 full calendar quarters, beginning on the 
date the fund is set up and ending on the next preceding December 31, have elapsed, it is proposed to “transition 
into” a full 12-quarter average by employing for purposes of the calculation as many full calendar quarters as have 
elapsed from setup of the Fund to the December 31 next preceding the July 1 on which the subject Funding Year 
commences. 
 



set forth in this resolution is referred to as the “Supermajority Requirement”; and 
it is further 
 

Discharge of Task Force 
 

RESOLVED, that upon adoption of these resolutions the Task Force is hereby 
discharged. 

 
Respectfully submitted, 

Deborah Cooper, Thomas Dunscombe, Sidney Holderness, Hill Kemp, 
William Vanderbloemen, Deborah Worsham, Fort Flowers, Chair 

 
April 1, 2006 


