
INVESTMENT POLICY AND GUIDELINES 
                    FOR THE PRESBYTERY GIFT 

 
 

1. Introduction 
 
These policies are intended to provide guidance for the oversight of the gift 

endowment funds (Fund) held by the Presbytery of New Covenant (Presbytery) adopted by 
the General Council (Council). 

Council is responsible for investing the Fund, for selecting 
investment managers (Managers) and authorizing them to manage 
the Fund.  The Council has elected to retain as Managers both of the 
denomination related foundations - Presbyterian Foundation (USA) 
and Texas Presbyterian Foundation - initially assigning to each 50% 
of the assets of the Fund.  The Managers will be given full 
discretionary authority to invest, reinvest and manage the assets of 
the Fund.  The intent of this policy is for the Council to utilize the 
expertise of these (or other Managers) to relieve itself of direct 
responsibility for decisions concerning asset allocation and individual 
sub-advisor evaluation, selection, and monitoring.   

 
[REVISERS’ NOTE:  A PROVISION OF THE PARAGRAPH IMMEDIATELY PRECEDING THIS NOTE, 
CONTEMPLATING THAT TEXAS PRESBYTERIAN FOUNDATION WOULD ACT AS CUSTODIAN OF FUNDS 

MANAGED BY BOTH FOUNDATIONS, WAS DELETED.  THE ORIGINAL CONCEPT WAS THAT UNIFIED 

REPORTING ON THE PERFORMANCE OF INVESTMENTS MANAGED BY EACH FOUNDATION BY A SINGLE 

CUSTODIAN ON BEHALF OF BOTH WOULD FACILITATE COUNCIL’S COMPARISON OF THE TWO 

FOUNDATIONS’ RESPECTIVE INVESTMENT PERFORMANCES.  IN ACTUAL PRACTICE IT DID NOT DO SO.  
SEE ALSO SECTION 7 BELOW.] 
 
2. General 
 
 Presbytery has determined that the goal of the Fund is to be able to make 
distributions that support current and future vision initiatives within Presbytery on an 
annual basis.  It is desired that these funds be invested in accordance with this policy 
and that the Fund (and its annual distributions) will grow net of all expenses and 
distributions at or greater than the rate of inflation. 

 
The Council may retain, either formally or informally, at the expense of the 

Fund, the services of investment consultants to assist on all matters related to the 
investment process including, but not limited to, periodic review of investment policy 
and guidelines, manager searches, custodian searches, quarterly and annual 
performance monitoring and evaluation. 
 
 The Managers retained by the Council are expected to adhere to a specific style 
of management.  The Managers are to immediately inform the Council if there are 
significant changes in asset allocation targets between major asset classes, and/or 
changes in overall portfolio construction process.  Further, Council is to be immediately 
informed if there are significant changes in the personnel, and/or the governance of 
their organizations.   
 



3. Manager Goals and Objectives 
 

A. The Managers are challenged to grow the Fund net of expenses and 
distributions at a rate that maintains the Fund’s purchasing power in 
perpetuity. 

B. The Managers are challenged to meet or exceed the returns of their 
representative market indices over a full market cycle (3 – 5 years) net 
of fees. 

 
C. The Managers are expected to rank in the top half of managers with 

similar allocations over a full market cycle (3 – 5 years) net of fees.  
 
4. Risk 
 
 The individual portfolios are to be managed to limit downside risk.  To address 
the issue of risk, the primary concerns have been identified including but not limited to 
preservation of principal, volatility and variability of returns, liquidity and 
diversification.  These points are summarized as follows: 
 

A.  Principal:  Preservation of the value of capital (in real terms) over a 
 market cycle is a high priority. 
 

B.  Volatility and variability of returns:  All portfolio exposure is expected 
 to reflect a prudent relationship in expected returns.  The total portfolio 
 risk level should be no greater than the overall risk of the appropriate 
 custom index as measured by standard deviation. 

 
C.  Liquidity and Diversification:  Diversified investments will be made with 

 sufficient trading volume to facilitate, under most market conditions, 
 prompt sale without market effect.  The Managers will retain full 
 discretion as to the quality and liquidity of securities to be used in the 
 portfolio. 
 

5. Rebalancing: 
 

Council will review the allocation between the Managers periodically with a view 
toward maintaining a 50%/50% allocation. To minimize turnover, distributions to fund 
grants and expenses should be used to rebalance the portfolios.  
 
6. Withdrawals:   
 

Annual withdrawals to fund grants and expenses shall not exceed 5% of a 
twelve quarter trailing average of the total value of the Fund as of the beginning of 
each calendar year.  The specific Process is as follows: 
 

A. For each funding year (July 1 to June 30) the amount available for 
distribution will be calculated by taking the average of the Fund balance on 
the last day of each of the 12 quarters ended on December 31 of the 
immediate past year and multiplying that average by 5%. 

 
B. Until there are a total of 12 quarters, the average will include only the 

quarters where data is available. 



C. The first date where data is deemed available is December 31, 2005; the 
deemed Fund balance as of that date is $2,408,000. 

 
D. The deemed balance of the Fund on March 31, 2006 is deemed to be 

$2,408,000. 
  

Withdrawals in excess of 5% (as calculated above) may occur in a given year 
only if specifically approved by a super-majority vote of Presbytery at two successive 
meetings on different dates pursuant to resolutions adopted by Presbytery at its 
meeting of May 16, 2006.   

 
The withdrawal section of this policy cannot be amended by Council; it can only 

be amended by Presbytery pursuant to like action as set forth in the preceding 
paragraph, as provided in resolutions adopted by Presbytery at its meeting of May 16, 
2006.  
 
7. Communications 
 
The following information will be supplied by the Managers and by the custodian. 
 
 A. Reports:  
 

1. The Managers will provide monthly, quarterly, and annual 
performance reports to the Council with sufficient detail that a 
quarterly appraisal of the portfolios can be made. 

 
2. The Managers will collaborate with a view to adoption of formats 

for the reports referred to in Section 7 A 1 above that will facilitate 
Council’s comparison of their respective investment performances.  
Council will assist the Managers in developing the formats for 
these reports. 

 
[REVISERS’ NOTE: PROVISIONS OF ORIGINAL SECTION 7 CONTEMPLATING TEXAS 

PRESBYTERIAN FOUNDATION’S ACTING AS A CUSTODIAN FOR BOTH MANAGERS, AND 

SUBMISSION OF CONSOLIDATED REPORTS BY IT TO COUNCIL, HAVE BEEN ELIMINATED AS THE 

CONSOLIDATED REPORTING DID NOT PRODUCE THE DESIRED RESULTS.] 
 
 B. Manager Meetings 
 
 Annual meetings will be held with the Council and Managers to discuss 
performance  results, economic outlook, investment strategy, and any other pertinent 
matters.  Additional meetings may be scheduled as necessary or desired. 
 
8. Tenure:   
 

While the relationship with the Managers  is expected to continue, the Council 
reserves the right to terminate these relationships at any time.  In addition, Council 
reserves the right to remove Fund assets, in whole or in part, from either Manager. 

 
[Revisers’ Note:  A reference to the Custodian has been deleted from the first 
sentence of Section 8.] 
 
9. Amendment and Revision 



 
These policies, objectives and guidelines will be reviewed by Council biennially 

or as circumstances dictate.  
 
 
APPROVED BY THE GENERAL COUNCIL OF NEW COVENANT PRESBYTERY THE 18TH DAY OF 

APRIL, 2006. 
 
MODIFIED BY THE GENERAL COUNCIL OF NEW COVENANT PRESBYTERY THE 17TH DAY OF MAY, 
2008. 
 


