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AUTHORITY 

A Manual of Operations for The Presbytery of New Covenant is called for in Article III 
of the presbytery Bylaws.  The provisions of this Manual of Operations are 
subordinate to the Bylaws of the Presbytery of New Covenant and to the Book of 
Order, of the Constitution of the Presbyterian Church (U.S.A.). 

 
PURPOSE 

This Manual of Operations establishes the “rules for the interrelationships of the 
presbytery’s various officers and agencies and for its internal operating procedures”. 
(Bylaws Article 3.1) 
 

METHOD OF AMENDMENT 
“The General Council shall be responsible for approving changes to the Manual of 
Operations.  The General Council will report these changes to the next stated 
meeting of the presbytery”. (Bylaws Article 3.1) 

 
 

THE PRESBYTERY  (General) 
 
ORGANIZATION 
 

Officers 
The presbytery shall elect the officers required by the presbytery Bylaws in 
the manner and at the time set forth in those Bylaws current at the time 
when such elections are to take place.  The terms of office shall be those set 
out in the presbytery Bylaws. 
 

Ministries and Committees 
The ministries and committees, along with their purposes or functions, shall 
be those called for in the Bylaws of the presbytery.  Adding, changing, or 
discontinuing committees or ministries requires an amendment to the Bylaws 
and will be accomplished through the presbytery acting on a recommendation 
from either the Administrative or the Ministries Division, as appropriate.  The 
recommendation may originate with the General Council, the Divisions, or the 
ministry or committee.  
 
Each of the committees and ministries called for in the presbytery Bylaws 
shall be elected in the manner and at the time set forth therein.  Each 
ministry or committee shall write and maintain its own portion of this Manual 
of Operations.  Ordinarily this manual will describe functions, organizational 
structure, membership, quorum requirements, meeting schedules, and 
supporting staff of committees and ministries, and will set the number of 
members. Each ministry or committee shall report any recommended changes 



to the manual to the next stated meeting of the Administrative or Ministries 
Division, as appropriate.  It is the Divisions’ responsibility to oversee the 
consistency of these recommendations with the whole of the Manual of 
Operations and Bylaws as well as the Book of Order, and if in concurrence, to 
make those recommendations to General Council for adoption. 

 
Task Groups 

Committees, ministries, or the moderator of the presbytery may, from time-
to-time, appoint task groups or task forces to accomplish a particular task.  
The task groups will consist of at least one member of the committee or 
ministry and others approved by them that may or may not be members of 
the committee or ministry.  Ordinarily a particular task group will serve for no 
more than one year or until the assigned task is completed, whichever comes 
first.  The Divisions will be informed of the nature, membership, and term of 
all task groups formed by the committees or ministries.  The Divisions will 
also be informed when a task group is dissolved. 
 

OPERATIONS  
Budgeting 

The budget for each entity of the presbytery requesting funds shall originate 
with the responsible ministry or committee.  For each fiscal year, it will be the 
responsibility of the Finance Committee of the Administrative Division to 
recommend a total budget to each of the Divisions no later than the March 
stated meetings of the Divisions.  The Divisions will provide their respective 
committees and ministries with general guidance on anticipated available 
funds.  The committees and ministries will prepare budget requests based on 
this guidance, the stated mission and vision of the presbytery, and the 
priorities they establish in the context of their functions.  It is then the 
responsibility of the Divisions to evaluate the individual budgets and make the 
final request to the Finance Committee for presentation to the General 
Council.  The General Council will review the budget prior to recommendation 
to the presbytery for approval.  The budget will ordinarily be presented to the 
presbytery at the May stated meeting of the year. 
 

Financial Management 
The Finance Committee, working with the Director of Business Affairs and 
Finance, has overall responsibility for monitoring the presbytery budget.  
Where budget adjustments become necessary, the Finance Committee will 
work with the appropriate Division. 

 
It is the responsibility of each committee or ministry with oversight from the 
Division Steering Committees to manage its own budget.  All expenditures out 
of a committee or ministry budget shall be done with the approval of the 
membership.  All disbursements shall be made with the written approval of a 
member authorized by the committee or ministry in the form established by 
the Budget Committee. 
 

Relationships 
The work of the committees and ministries are related to each other through 
the mission and vision of the presbytery.  A representative of each ministry or 
committee is a member of either the Ministries Division Steering Committee 
or the Administrative Division Steering Committee.  The Division Steering 
Committees are to provide a forum for discussions of how the ministries and 



committees are doing their work and how they might work with others in 
carrying out their programs.  Committees and ministries are encouraged to 
form joint task groups, where appropriate, to take advantage of the expertise 
of their memberships in evaluating opportunities and needs for accomplishing 
their work.  Such joint efforts may be initiated by the ministries or 
committees or at the suggestion of the Division. 
 
The staff of the presbytery will be only one of the resources for the ministries 
and committees.  While the work of the ministries and committees is to be 
done primarily by the members, each ministry or committee will have an 
assigned staff person whose role is to advise, provide professional guidance, 
and assist them in the execution of their responsibilities.  The General 
Presbyter, in consultation with the Division chairs and the committee or 
ministry chairs, will assign the staff to resource the ministries and 
committees. 

 


